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Jeff de Valdivia, CFA, CFP®, founded Fleurus Investment Advisory, LLC at the 

beginning of 2014 after a career of more than twenty five years in banking and 

investment management.

• Fleurus is an independent and fee-only Registered Investment Manager,

• Provides comprehensive and personalized Financial Planning and 

Investment Management services to individuals and foundations, 

• As a fee-only adviser and fiduciary, it works in complete alignment of 

interests with its clients.

In 2000, Mr. de Valdivia was awarded the Chartered Financial Analyst (CFA) 

designation. In December 2014, he was awarded the Certified Financial 

Planner (CFP®) designation. He is a native French speaker.

Background



“The two greatest enemies of the (equity fund) investor are expenses 

and emotions.” Jack Bogle, Founder of the Vanguard Group.

Our purpose today is to focus on emotions and how our reactions to 

market events often thwart our best investment ideas and intentions.

First, by reviewing a tool, the “Emotional Map”. That tool is used by 

behavioral psychologists to help clients who struggle with their 

emotions. 

Second, by illustrating with three common investment behavioral 

biases* and how the emotional map can help us mitigate their 

negative influence.

What I hope that you get out of this is a greater insight into your own 

emotional make-up and, in the process, become potentially better 

investors.

Objectives of Presentation

* Inspired from the pioneering research of David Kahneman and Amos Tversky in psychology and economics



The Emotional Map *

• Acquired Traits: Financial 

Knowledge, Investment 

Experience.

• Vulnerabilities: Life events, 

Understanding of market 

events.

• Appetite for risk.

• Natural Inclinations. Fear 

Response: fight, flight, freeze.

Our personal make-

up

The event

• Job promotion.

• Job firing.

• Federal Reserve Rate 

Decision.

• Family dispute.

• Markets up or down.

Emotional Response

If the news is positive.

If the news is negative

* Marie-Paule de Valdivia, Clinical Psychiatry, Faculty, Yale School of Medicine.

Box 1 Box 2

Box 3



The Emotional Map 

• Appetite for 

risk

• Financial 

Knowledge

• Investment 

Experience

Our personal make-

up
The event

Emotional Response

If the news is 

positive

If the news is negative Box 3

Box 2Box 1

• Acquired Traits: Financial 

Knowledge, Investment 

Experience.

• Vulnerabilities: Life events, 

Understanding of market 

events.

• Appetite for risk.

• Natural Inclinations. Fear 

Response: fight, flight, freeze.

• Job promotion,

• Job firing, 

• Federal Reserve Rate 

Decision

• Family dispute,

• Markets up or down.



How do we get there?

Stretch the amount of time between the “event” that causes the 

emotional response and the investment-related response itself 

(Box 3),

Analyze the event that causes the emotional response. Focus on 

it. Once the event itself is better understood, measured and 

explained, its emotional impact drops and a more rational 

investment decision can be achieved (Box 2),

Develop more expertise, acquire knowledge and better insight 

into your own emotional make-up (Box 1).



Behavioral Biases

The Recency bias: The tendency to outweigh recent events in our 

decision-making process and lose perspective in the process. 

The Conservatism bias: The tendency to revise one’s beliefs 

insufficiently or not fast enough when presented with new 

evidence. 

The Over-confidence bias: The often widely shared belief that we 

are better than average, in almost anything that we do. 



Recency
Situation: We react too often (fight, flight). Always or often at the wrong 

time.

Reason: We listen to the news a bit too much. We are not aware of our 

emotional map.

Consequence: Severe portfolio underperformance

Corrective Process: 1) Analyze the events that led to the market drop, 2) What is transient 

and what is not?, 3) Give yourself time before reaching a decision, then, 4) Implement it.



Conservatism
Situation: We do nothing (freeze), or too little (neglect), most of the time. 

Reason: We tell yourself the storyline that a once great investment will come 

back. Lack of self-awareness. 

Consequence: Unnecessarily prolonged portfolio underperformance.

Corrective Process: 1) Analyze the specific circumstances at play, 2) Give yourself a 

finite amount of time, 3) Stick to the chosen timing, 4) Avoid single stock investing. 

The emotional pull of each investment will be lessened.



Overconfidence

Situation: We make wrong and costly investment decisions more often than 

you think. We just do not want to look at them too closely (akin to flight).

Reason: We are smart. We are good at what we do. We think that this 

translates into being a good investor.

Consequence: Mediocre long-term performance.

Corrective Process: 

1) Analyze/track all your investment decisions. This requires discipline and 

honesty.

2) Are you right 55% (or more) of the time on a three months, six months, 

yearly basis?

3) If yes: you have the potential to be a good investor and your 

overconfidence may not be unwarranted. If no: seriously question yourself 

and leave the management of your assets to time tested professionals. You 

will be better off in the long run.



Recap

• Appetite for 

risk

• Financial 

Knowledge

• Investment 

Experience

Our personal make-

up
The market 

event

Emotional Response

If the news is 

positive

If the news is 

negative 

Box 1 Box 2

Box 3

To minimize the intensity of your response (Box 3), 

First, concentrate on developing an understanding of the event itself (Box 2).

Second, give yourself some time between the event and the investment 

response that you give to it. Third, and in the the longer run, work on your overall 

emotional make up and technical know how (Box 1). 

• Acquired Traits: Financial 

Knowledge, Investment 

Experience.

• Vulnerabilities: Life events, 

Understanding of market 

events.

• Appetite for risk.

• Natural Inclinations. Fear 

Response: fight, flight, freeze.

• Corporate Earnings

announcement

• Federal Reserve Rate 

Decision

• Political or geopolitical 

event,

• Markets up or down



Thank You for Your Participation

Questions:

Jeff de Valdivia, jeffd@fleurus-ia.com , 
203-919-4980 , www.fleurus-ia.com

Jeremie Sautter, jsautter@faccnyc.org

mailto:jeffd@fleurus-ia.com
http://www.fleurus-ia.com/
mailto:jsautter@faccnyc.org

